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Preface

The fourth edition of the India Banking and
Finance Report (IBFR) 2025 is a compendium
of articles on financial markets, risk manage-
ment, information technology, marketing and
strategy. The chapters are written by the facul-
ty members of NIBM, at times in collaboration
with external experts. The report covers a com-
prehensive list of topics — from macro-financial
perspectives during easy money regime to strat-
egy issues in banks. From municipal bond mar-
kets to insurance markets. From climate risk
management to risk-based supervision. From

regulatory penalties to emerging risks in the.&

NBEC sector. From the impact of digitalisatioffr
on agriculture to effect of Al on HRM. Firdm
women in leadership to customer-centrigstrat-
egy. As before, the analysis is 1'igo1'ou§"h while
the style is lucid. IBFR 2025 conti to be a
definitive source of information a@discussion
on the financial sector for practi'{ibners, regula-
tors, policymakers and academiscians.

L
Macroeconomy ang:&larkets

In the first chapter Macro-Financial Perspec-
tives on the India {E‘ﬂnomy, the authors San-
jay Basu, Tasneem!_ Chherawala, Jiji Matthew,
Kedar nath M&}Eerjee and Smita Roy Trivedi
observe th dia remains the fastest growing
economy .ifi’the world, despite a slowdown in
fixed capital formation and GDP growth. Infla-
tion hag been benign, fiscal deficit has declined
and ‘policy rates have been reduced. Banks are
ifi|a comfortable position in terms of solvency,

ofitability and asset quality. The stock market

L
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)
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T
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o
2

has been buoyant and INR"steady against major
currencies. However, bank net interest margins
may be strained in tfi€ near future. The imposi-
tion of harsh tarﬁf‘s“ may cause some strain on
the MSME sector; which has driven bank credit
growth in recent past. Furthermore, the
secular deelihe in bank credit growth may have
an adve§ impact on future GDP growth.

The %nd chapter titled Municipal Bonds and

thé}muture of Urban Finance in India: Alterna-

{te Pathways for Funding Urban Growth dis-
{Cusses the genesis, rationale and potential of
municipal bond markets in India. The author,
Kedar nath Mukherjee, begins with the need
for smooth financing of urban local bodies
(ULBs). He examines the sources of finance
and the challenges faced by ULBs. The structure
of municipal bond markets in and their rela-
tive performance, vis-a-vis peer economies, is
explained. The chapter makes the important
point that municipal bond markets may be cost
effective and efficient avenues for funding ur-
ban growth in India.

In the third chapter Insurance Market in India:
Opportunities and Challenges, Debaditya Mo-
hanti and Satish Hegde seek to provide a com-
prehensive examination of the development
and performance of the Indian insurance sec-
tor, while addressing the key challenges it faces.
[t presents a comparative analysis of the sector,
vis-a-vis global markets highlighting its perfor-
mance in terms of premium earned, penetra-
tion and density. The study explores the busi-
ness and financial performance of the life and
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non-life segments, with insights into market
dynamics, operational efficiency and financial
outcomes. It offers suggestions on potential
policy directions and sectoral reforms.

Risk Management
in Financial Sector

In chapter four, Green Transition After COP29:
Challenges, Opportunities and the Way Forward,
Arindam Bandyopadhyay and Ashutosh Kashy-
ap examine the COP29 climate finance agree-
ment, its implications, and challenges in imple-
mentation in India. It discusses India’s ongoing
domestic actions and international alliance ef-
forts against climate change. It suggests a stra-
tegic path for the economy, highlighting the
role of public and private sectors in endorsing
climate finance, green economy and sustaina-
ble development. The study proceeds to analyse
the impact of ESG scores and CDP ratings on
the profitability of selected Indian public and
private sector banks. The goal is to determine

sures and ESG performance achieve better
nancial outcomes, reinforcing the busines:gh_ se
for integrating ESG into banking strate&%.

Chapter five, on Compliance Risk:
Indian Commercial Banks and NB
ten by Dipali Krishnakumar, gnd Tasneem
Chherawala. It investigates tlre evolving pro-
file of non-compliance penatties imposed on
regulated entities by RBL d their impact on
the stock performance,8f banks. Developing a
unique dataset span(;égg the period from 2010
to 2025, the study indicates that the nature of
violations and egfities penalized have changed
over time, alofig with the financial sector and
its regulatioﬁ? It finds that the equity market
has also redeted adversely since cumulative ab-
normalfeturns have been negative on average
for E%igks at the time of the penalty announce-
mént: It infers that regulatory costs and sanc-
idhs have been effective in deterring non-con-

pact on
, is writ-

-:Qx':i‘orming behaviour in banks.

In Chapter six, Srividhya Sridharan, Rupa Rege
Nitsure and Sanjay Basu study the Emerging
Risks for the NBFC Sector in India. They show
that upper and middle layer NBFCs in India
assume higher levels of credit risk, relative to

banks, in order to manage liquidity and interest
. . £

rate risks. In short, the chapter discusses how~

risk transformation occurs within NBFCs, "It

gy
also highlights the constraints faced b ECs
on liquidity risk management and proposes a
few solutions, to alleviate subsequefit interest

rate and credit risks. It identifies Ef‘issible stress
tests for the NBFC sector. &

Chapter seven titled Takin Bck: Current Sta-
tus of Risk Based Supervisior'in India, is written
by Richa Verma Bajaj. If=develops Banking Sta-
bility Maps, with twe@y—three ratios along six
dimensions, for su 'n"visory comparison across
all the bank gro n India. It finds that Indian
banks are so% because they have adequate
capital. Privafe sector banks are ahead of public
sector en%tjes in terms of asset quality, profit-
ability,h]}iguidity and efficiency parameters.

Q
Teghnology and Digitalisation
@%anking

hapter eight, on Responsible Use of Large Lan-
whether banks with stronger climate disclo-{? guagi Mo a’fls (LLMs) ;; + Customer- fLarg

centric Bank-
ing in India, is written by Deepankar Roy and
Saurabh Pathak. It examines how LLMs can
enhance engagement across the banking value
chain, from conversational assistants and per-
sonalized recommendations to intelligent doc-
ument passing and Financial Wellness insights.
With focus on Indian context, it highlights
the use cases such as multilingual support for
financial inclusion, voice enabled services for
rural customers and Al driven financial literacy
tools. This chapter also argues that in order to
leverage its unique digital public infrastructure
and meet its financial inclusion mandates, In-
dia must adopt a strategic path that prioritizes
the development of sovereign, localized LLMs
over generic global models.

Chapter nine, titled Digital Innovation in Agri-
culture: Transforming Value Chains and Finance
is written by Nisha Bharti and Naveen Kumar.
It discusses the extent of digitalisation in ag-
riculture and agribusiness, highlighting its po-
tential to augment agricultural finance more
diligently. Using secondary data, it identifies
and evaluates key digital innovations in the ag-
ricultural value chain. It enables banks and FIs
to refine their agricultural lending strategies



through data-driven and informed decisions.
This chapter offers important lessons for poli-
cymakers, by highlighting the role of digitali-
sation in strengthening the agricultural value
chain and the financial ecosystem.

Chapter ten, on AI-Driven Transformation of
Human Resource Management: Implications for
Banks, is written by Asha Binu Raj and Amit
Das. It explores the potential of Artificial In-
telligence (AI) to revolutionize ongoing HRM
practices in Indian banks. Emerging Al technol-
ogies are useful for addressing various challeng-
es in the domain of recruitment inefficiencies,
employee engagement, performance manage-
ment and training. It analyses how digital tools
and analytics are reengineering traditional HR
practices and contributing to strategic business
outcomes. The chapter offers a roadmap for suc-
cessful digital transformation in HR which will
scale up the overall performance of the banking
sector.

Marketing and Strategy

Chapter eleven, titled A Study on the role of the
Antecedents of Cross-buying: A Banking Perspec-
tive is written by Kaushik Mukerjee and Ma-
hasweta Das Saha. In this chapter, a conceptual

positions, but women MD&CEO of banks elicit
positive responses. Banks led by women exhibit
lower gross non-performing assets, provision
coverage as well as the number of regulatory
penalties. However, there is lack of discernible

effect on the strategy variables, such as growth &7

rate, credit - deposit ratio, non-interest inco
and for corporate social responsibility pe@r—

mance of banks. ¢

The final chapter titled Digital Disru ﬁgns and
Transformation of Bank Marketing@gg’ written
by Sarita Bhatnagar. It traces @
of technology in banking and. _fi:"ansformation
from the traditional marketing‘paradigm to the
present digital marketing.éra. It analyses the
changing dimensions o ‘g'?e Marketing Mix in
light of digital developments. The study identi-
fies the main ways i,g‘_‘which the core marketing
functions of bar@s“‘f such as customer acquisi-
tion, brand prémotion, product development,
service difféfpntiation, experience manage-
ment, andJoyalty development, have been
transfoér{'“ﬁéd.

A&lé‘iowledgement

evolution

WJé are grateful to the esteemed reviewers of all
e chapters of IBFR 2025, for kind comments

model is developed, based on Structural Equa-%~ and suggestions. They are: Atta Omar Basheer,

tion Modelling (SEM), to examine the impg‘c?
of several antecedents of cross-buying iI“I:.I‘\he
banking industry. This study shows tkk_@ ser-
vice convenience has the strongest jipfluence
on cross-buying, followed by braﬁ%gjttach—
ment, and user interface desi e chapter
offers important strategies, .for provision of
convenient and smooth servi€e and the design
of customer friendly user Eg'f:erfaces, that may
enhance cross-buying aiong customers and
create stronger bonds 6 reduce grievances.

The next chapter ision Women Leadership, Bank
Conduct and Per{éﬁnance: Study of New Genera-
tion Private Bafiks in India. Based on data of six
new generatjon private sector banks between
2011-12 D'a 2023-24, Anjan Roy and Tanya
Rajesh 4#y to understand whether women in
leadqr:;ﬁip roles indeed matter. They infer that
the:,lhmpact of women leadership is not clear.
market price multiple seems to be subdued

ith more women in board or top management

Paritosh Basu, Subir Kumar Das, Rajesh Ma-
hajan, Jeeban Jyoti Mohanty, Gotla Nagaraju,
Deepak Narang, Amol Padhye, Vardhana Pa-
waskar, K. Srinivasa Rao, Bazil Shaikh, Ash-
ish Srivastava and Onkar Shivraj Swami. Their
detailed observations have gone a long way to-
wards a substantial improvement in the quality
of the report.

We are also indebted to all the participants of
the Round Table Discussion, on the draft chap-
ters of IBFR 2025, held at NIBM Campus on
Tuesday, August 19, 2025. In particular, the ex-
ternal experts at the round table, viz. Paritosh
Basu, Rajaram Dasgupta, Vardhana Pawaskar,
Subrata Sarkar and Bazil Shaikh offered valu-
able advice on the chapters they discussed. The
entire event was interactive, insightful and en-
joyable.

Needless to say, the responsibility for any er-
rors, which remain in the chapters, lies solely
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with the authors. The views expressed in the
Report also reflect the opinions of the authors
and are not to be ascribed to National Institute
of Bank Management or its Governing Board.
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The first three editions of the India Banking\ra.
and Finance Report were appreciated by acadé:
micians, practitioners and industry experts.We
hope that IBFR 2025 will also be well reggived.
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