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The India Banking and Finance Report 2025 continues the 
tradition of serving as a definitive source of information and 

discussion on the financial sector for practitioners, regulators,  
policymakers and academicians. Like the previous editions, 
it serves as a useful compendium offering an academic 
perspective on a wide canvas of topics ranging from macro-
financial conditions under an easy money regime to strategic 
issues in banks. The discussions on the municipal bond markets, 
insurance markets, the emerging risks in the NBFC sector, 
climate risk management, risk-based supervision and impact 
of digitalisation on agriculture, reflect the evolving paradigms 
confronting the sector. The discussions on effect of Artificial 
Intelligence on human resource management and the role of 
women in leadership and the shift to customer-centric strategy 
set a tone for the behavioural dimensions of financial services. 
The combination of academic rigour and lucid style will make  
for an engaging and insightful read...
M. Rajeshwar Rao, Former Deputy Governor, RBI. 

The latest edition of India Banking and Finance Report (IBFR) 
2025 published by National Institute of Bank Management 

(NIBM) gives prominence to well researched articles. In today’s 
world, insights from authentic data and interpretation based on 
experience are important for informed decision making. This 
edition captures the developments in four main pillars that are 
relevant to banks... Capturing the core findings and presenting it 
in a simple manner make the book quite interesting to read. The 
book resonates with my experience in the field of banking and 
I am sure everyone will find the articles engaging and useful. I 
congratulate the NIBM team for taking this effort to release yet 
another edition of this valuable publication.
A.K. Goel, Chief Executive, Indian Banks’ Association and  

former MD & CEO, Punjab National Bank.

IBFR 2025 provides a timely and insightful contribution to the 
evolving discourse on India’s financial sector... The report’s 

thematic organisation reflects a well-curated blend of policy 
relevance and academic rigour. Each chapter demonstrates 
the authors’ deep engagement with real-world challenges 
while offering evidence-based analyses and forward-looking 
perspectives. My compliments to the contributors and editorial 
team for maintaining such high standards of scholarship and 
relevance year after year.
Umakant Dash, Vice Chancellor, Gokhale Institute of Politics and 

Economics, Pune.

The 2025 IBFR is being released at a time when the banking 
and financial sector (as a fundamental pillar of economic 

activity) is at the cusp of transformational changes—technology, 
regulation, the nature of money, funding and resources, customer 
interaction, human resources—on a scale and in such an 
interconnected fashion as perhaps never before. Everything, 
everywhere, all at once. The IBFR 2025 is a notable addition 
to the compendium of analysis emanating from leading global 
institutions. The topics of the chapters are curated with great 
deliberation to address many of these ongoing disruptions, 
combining lucidity, analytical rigour, and topical relevance.  
A worthy addition to the lineage of IBFRs.  
Saugata Bhattacharya, Senior Fellow, Centre for Policy Research, 

New Delhi; Member, Monetary Policy Committee,  
Reserve Bank of India.

The fourth edition of this prestigious annual publication has 
put together a rich collection of thirteen deeply researched 

articles on a wide range of themes. Written by some of the best 
minds in their respective areas, these articles provide fresh 
insights into diverse issues pertaining to macroeconomy, markets, 
risk management, technology in banking, digital disruption and 
marketing in the financial sector. The perspectives offered in 
these articles are backed by data and research-based findings. 
The India Banking and Finance Report (IBFR) 2025 will be a 
reference point for all those who wish to study the various 
aspects of India’s rapidly evolving financial sector. Produced with 
care and enriched with useful graphics, the 2025 edition of IBFR 
is a must-read.
Ashok K. Bhattacharya, Editorial Director at Business Standard.

The India Banking and Finance Report 2025 is an indispensable 
resource for any practitioner navigating the complexities of 

India’s rapidly evolving financial landscape... George Goodman, 
writing as Adam Smith in The Money Game, said that the market 
is “an exercise in mass psychology.” Fundamentals matter, but 
belief moves markets. What changes the world is not earnings 
per share, but imagination or fear about the future. And 
imagination, when stretched too far, snaps. NIBM’s dedication 
helps professionals move beyond static models or point in time 
observations…
Tyler Wood, CEO & Executive Director, CMT Association, New York.
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The fourth edition of the India Banking and 
Finance Report (IBFR) 2025 is a compendium 
of articles on financial markets, risk manage-
ment, information technology, marketing and 
strategy. The chapters are written by the facul-
ty members of NIBM, at times in collaboration 
with external experts. The report covers a com-
prehensive list of topics – from macro-financial 
perspectives during easy money regime to strat-
egy issues in banks. From municipal bond mar-
kets to insurance markets. From climate risk 
management to risk-based supervision. From 
regulatory penalties to emerging risks in the 
NBFC sector. From the impact of digitalisation 
on agriculture to effect of AI on HRM. From 
women in leadership to customer-centric strat-
egy. As before, the analysis is rigorous, while 
the style is lucid. IBFR 2025 continues to be a 
definitive source of information and discussion 
on the financial sector for practitioners, regula-
tors, policymakers and academicians.

Macroeconomy and Markets
In the first chapter, Macro-Financial Perspec-
tives on the Indian Economy, the authors San-
jay Basu, Tasneem Chherawala, Jiji Matthew, 
Kedar nath Mukherjee and Smita Roy Trivedi 
observe that India remains the fastest growing 
economy in the world, despite a slowdown in 
fixed capital formation and GDP growth. Infla-
tion has been benign, fiscal deficit has declined 
and policy rates have been reduced. Banks are 
in a comfortable position in terms of solvency, 
profitability and asset quality. The stock market 

Preface

has been buoyant and INR steady against major 
currencies. However, bank net interest margins 
may be strained in the near future. The imposi-
tion of harsh tariffs may cause some strain on 
the MSME sector, which has driven bank credit 
growth in the recent past. Furthermore, the 
secular decline in bank credit growth may have 
an adverse impact on future GDP growth.

The second chapter titled Municipal Bonds and 
the Future of Urban Finance in India: Alterna-
tive Pathways for Funding Urban Growth dis-
cusses the genesis, rationale and potential of 
municipal bond markets in India. The author, 
Kedar nath Mukherjee, begins with the need 
for smooth financing of urban local bodies 
(ULBs). He examines the sources of finance 
and the challenges faced by ULBs. The structure 
of municipal bond markets in and their rela-
tive performance, vis-à-vis peer economies, is 
explained. The chapter makes the important 
point that municipal bond markets may be cost 
effective and efficient avenues for funding ur-
ban growth in India.

In the third chapter Insurance Market in India: 
Opportunities and Challenges, Debaditya Mo-
hanti and Satish Hegde seek to provide a com-
prehensive examination of the development 
and performance of the Indian insurance sec-
tor, while addressing the key challenges it faces. 
It presents a comparative analysis of the sector, 
vis-a-vis global markets highlighting its perfor-
mance in terms of premium earned, penetra-
tion and density. The study explores the busi-
ness and financial performance of the life and 
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non-life segments, with insights into market 
dynamics, operational efficiency and financial 
outcomes. It offers suggestions on potential 
policy directions and sectoral reforms.

Risk Management  
in Financial Sector 
In chapter four, Green Transition After COP29: 
Challenges, Opportunities and the Way Forward, 
Arindam Bandyopadhyay and Ashutosh Kashy-
ap examine the COP29 climate finance agree-
ment, its implications, and challenges in imple-
mentation in India. It discusses India’s ongoing 
domestic actions and international alliance ef-
forts against climate change. It suggests a stra-
tegic path for the economy, highlighting the 
role of public and private sectors in endorsing 
climate finance, green economy and sustaina-
ble development. The study proceeds to analyse 
the impact of ESG scores and CDP ratings on 
the profitability of selected Indian public and 
private sector banks. The goal is to determine 
whether banks with stronger climate disclo-
sures and ESG performance achieve better fi-
nancial outcomes, reinforcing the business case 
for integrating ESG into banking strategies.

Chapter five, on Compliance Risk: Impact on 
Indian Commercial Banks and NBFCs, is writ-
ten by Dipali Krishnakumar and Tasneem 
Chherawala. It investigates the evolving pro-
file of non-compliance penalties imposed on 
regulated entities by RBI and their impact on 
the stock performance of banks. Developing a 
unique dataset spanning the period from 2010 
to 2025, the study indicates that the nature of 
violations and entities penalized have changed 
over time, along with the financial sector and 
its regulations. It finds that the equity market 
has also reacted adversely since cumulative ab-
normal returns have been negative on average 
for banks at the time of the penalty announce-
ment. It infers that regulatory costs and sanc-
tions have been effective in deterring non-con-
forming behaviour in banks. 

In Chapter six, Srividhya Sridharan, Rupa Rege 
Nitsure and Sanjay Basu study the Emerging 
Risks for the NBFC Sector in India. They show 
that upper and middle layer NBFCs in India 
assume higher levels of credit risk, relative to 

banks, in order to manage liquidity and interest 
rate risks. In short, the chapter discusses how 
risk transformation occurs within NBFCs. It 
also highlights the constraints faced by NBFCs 
on liquidity risk management and proposes a 
few solutions, to alleviate subsequent interest 
rate and credit risks. It identifies possible stress 
tests for the NBFC sector. 

Chapter seven titled Taking Stock: Current Sta-
tus of Risk Based Supervision in India, is written 
by Richa Verma Bajaj. It develops Banking Sta-
bility Maps, with twenty-three ratios along six 
dimensions, for supervisory comparison across 
all the bank groups in India. It finds that Indian 
banks are sound because they have adequate 
capital. Private sector banks are ahead of public 
sector entities in terms of asset quality, profit-
ability, liquidity and efficiency parameters. 

Technology and Digitalisation  
in Banking
Chapter eight, on Responsible Use of Large Lan-
guage Models (LLMs) for Customer-centric Bank-
ing in India, is written by Deepankar Roy and 
Saurabh Pathak. It examines how LLMs can 
enhance engagement across the banking value 
chain, from conversational assistants and per-
sonalized recommendations to intelligent doc-
ument passing and Financial Wellness insights. 
With focus on Indian context, it highlights 
the use cases such as multilingual support for 
financial inclusion, voice enabled services for 
rural customers and AI driven financial literacy 
tools. This chapter also argues that in order to 
leverage its unique digital public infrastructure 
and meet its financial inclusion mandates, In-
dia must adopt a strategic path that prioritizes 
the development of sovereign, localized LLMs 
over generic global models.

Chapter nine, titled Digital Innovation in Agri-
culture: Transforming Value Chains and Finance 
is written by Nisha Bharti and Naveen Kumar. 
It discusses the extent of digitalisation in ag-
riculture and agribusiness, highlighting its po-
tential to augment agricultural finance more 
diligently. Using secondary data, it identifies 
and evaluates key digital innovations in the ag-
ricultural value chain. It enables banks and FIs 
to refine their agricultural lending strategies 
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through data-driven and informed decisions. 
This chapter offers important lessons for poli-
cymakers, by highlighting the role of digitali-
sation in strengthening the agricultural value 
chain and the financial ecosystem. 

Chapter ten, on AI-Driven Transformation of 
Human Resource Management: Implications for 
Banks, is written by Asha Binu Raj and Amit 
Das. It explores the potential of Artificial In-
telligence (AI) to revolutionize ongoing HRM 
practices in Indian banks. Emerging AI technol-
ogies are useful for addressing various challeng-
es in the domain of recruitment inefficiencies, 
employee engagement, performance manage-
ment and training. It analyses how digital tools 
and analytics are reengineering traditional HR 
practices and contributing to strategic business 
outcomes. The chapter offers a roadmap for suc-
cessful digital transformation in HR which will 
scale up the overall performance of the banking 
sector.

Marketing and Strategy
Chapter eleven, titled A Study on the role of the 
Antecedents of Cross-buying: A Banking Perspec-
tive is written by Kaushik Mukerjee and Ma-
hasweta Das Saha. In this chapter, a conceptual 
model is developed, based on Structural Equa-
tion Modelling (SEM), to examine the impact 
of several antecedents of cross-buying in the 
banking industry. This study shows that ser-
vice convenience has the strongest influence 
on cross-buying, followed by brand attach-
ment, and user interface design. The chapter 
offers important strategies, for provision of 
convenient and smooth service and the design 
of customer friendly user interfaces, that may 
enhance cross-buying among customers and 
create stronger bonds to reduce grievances.

The next chapter is on Women Leadership, Bank 
Conduct and Performance: Study of New Genera-
tion Private Banks in India. Based on data of six 
new generation private sector banks between 
2011-12 and 2023-24, Anjan Roy and Tanya 
Rajesh try to understand whether women in 
leadership roles indeed matter. They infer that 
the impact of women leadership is not clear. 
The market price multiple seems to be subdued 
with more women in board or top management 

positions, but women MD&CEO of banks elicit 
positive responses. Banks led by women exhibit 
lower gross non-performing assets, provision 
coverage as well as the number of regulatory 
penalties. However, there is lack of discernible 
effect on the strategy variables, such as growth 
rate, credit - deposit ratio, non-interest income 
and for corporate social responsibility perfor-
mance of banks.

The final chapter titled Digital Disruptions and 
Transformation of Bank Marketing, is written 
by Sarita Bhatnagar. It traces the evolution 
of technology in banking and transformation 
from the traditional marketing paradigm to the 
present digital marketing era. It analyses the 
changing dimensions of the Marketing Mix in 
light of digital developments. The study identi-
fies the main ways in which the core marketing 
functions of banks, such as customer acquisi-
tion, brand promotion, product development, 
service differentiation, experience manage-
ment, and loyalty development, have been 
transformed. 
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micians, practitioners and industry experts. We 
hope that IBFR 2025 will also be well received. 
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